
Mark   Toback,   Ed.D.   
Superintendent   of   Schools  

50   Nellis   Drive,   Wayne,   N.J.   07470  
mtoback@wayneschools.com   

Phone:    973   633-3032  
                                                                     Fax   973   628-8058  

  
 

 
March   25,   2020  
 
 
 
Dear   Parents,   Guardians,   and   Caregivers:  
 
I   am   writing   to   share   my   appreciation   for   the   feedback   we   received   from   parents   through   our   most   recent  
Thoughtexchange,   which   closed   yesterday.    Over   1,000   parents   participated   in   this   exchange   and   over   600   unique  
thoughts   were   shared.    The   administration   reviewed   your   thoughts   and   we   shared   the   main   themes   with   teachers   and  
school   administrators.    The   thoughts   will   be   used   as   guidance   as   we   work   toward   planning   for   the   coming   weeks   in  
combination   with   other   guidance   we   receive,   feedback   from   the   staff,   consideration   of   best   practices   for   delivering   online  
instruction,   and   consideration   of   other   issues   like   health   and   wellness.  
 
As   mentioned,   there   were   important   themes   that   emerged   with   this   Thoughtexchange   which   suggest   parents   are   pleased  
with   communication   and   the   effort   being   made   by   teachers   and   administrators.    It   was   also   clear   that   some   of   our   parents  
have   concerns   about   how   services   for   special   needs   students   can   be   delivered   through   a   distance   learning   model.    Other  
themes   centered   around   issues   of   health,   well   being,   and   concerns   about   social   isolation.    While   we   cannot   address   all  
issues   at   once,   we   can   certainly   make   progress   under   each   theme.  
 
One   of   the   most   difficult   challenges   with   this   Coronavirus   crisis   is   the   fact   that   the   situation   evolved   so   rapidly   and   like  
every   organization,   our   plans   changed   almost   daily   as   new   guidance   was   shared.    Now,   we   are   confronted   with   additional  
information   based   on   Governor   Murphy’s   press   conference   yesterday.    Some   of   what   he   shared   will   be   widely   regarded   as  
positive   news    with   his   formal   announcement   that   there   would   be   no   standardized   testing   this   year   in   New   Jersey.  
Governor   Murphy   also   said,    “Folks   should   expect   that   schools   will   be   closed   for   a   meaningful   time   here.”    We   have   to  
move   to   a   new   plan   for   distance   learning   knowing   that   school   closure   will   extend   well   beyond   the   timeline   we   originally  
planned.  
 
Based   on   NJDOE   guidance,   we   originally   planned   to   be   shut   down   for   a   little   over   two   weeks   plus   spring   break.    Moving  
forward,   we   are   in   the   process   of   developing   a   plan   that   will   carry   us   through   April   and   perhaps   beyond.    We   are   seeking  
to   provide   a   platform   to   allow   greater   levels   of   interaction   between   staff   members   and   students   at   all   grade   levels   to  
reduce   social   isolation.    As   part   of   our   overall   plan,   we   are   developing   a   section   which   addresses   health   and   wellness  
issues.    We   are   also   seeking   out   new   ways   to   deliver   services   to   our   special   needs   students   noting   that   all   school   systems  
are   working   to   deliver   the   best   services   possible   under   the   circumstances.  
 
We   thank   you   for   your   patience   as   we   work   through   a   difficult   time.    Better   days   are   ahead   of   us!  
 
Sincerely,  

 
Mark   Toback,   Ed.D.    
Superintendent   of   Schools  
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